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PRESENTATION

Operator

Helle, and welcome to BD's fourth fiscal quarter and full FY 14 eamings call. At the request of BD, teday's call is being recorded. It will be avallable
farreplay through Movember 11, 2014 on the investors page of the BD.com website, or by phone at 800-585-8357 for domestic calls, and area code
404-537-3406 for International calls, using confirmation number 14009656,

(Operator Instructions)

Beginning today's call is Ms. Monique Doliecki, Vice President of Investor Relations, Ms. Dolecki, you may begin,
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Monique Dolecki - Becton Dickinson and Company - VP of If

Thank you, Kristy. Good morming, everyone, and thank you for joining us to review our fourth fiscal quarter results. As we referenced in our press
release, we are presenting a set of slides to accompany cur remarks on this call. The presentation is posted on the Investor Relations page of our
website at BD.com,

During today's call, we will make forward-leoking statements, and [t ks possible that actual results could differ from our expectations. Factors that
could cause such differences appear in our fourth fiscal quarter press release, and in the MDE&A sections of our recent SEC filings.

We will alsa discuss some non-GAAP financial measures with respect to our performance. A reconciliation te GAAP measures can be found in our
press release and its related financial schedules, and in the slides. A copy of the release, including the financial schedules, is posted on the BD.com
website,

Leading the call this marning s Vince Forlenza, Chalrman, Chief Executive Officer and President. Also jolning us are Chris Reldy, Chief Financial
Officer and Executive Vice President of Administration: Bill Kozy, Executive Vice President and Chief Operating Officer; Tom Polen, Segment President;
Linda Tharby, Segment President; and Alberto Mas, President of Diagnostic Systems.

At this time, we would like ta announce some |leadership changes which took place on October 1. Beginning in FY15, we will organize BD into a
two-segment structure, which consists of a Medical and Life Sciences segment.

Tom Polen has been promoted to the role of Segment President for BD Medical. This segment is comprised of the medical surgical systems,
pharmaceutical systems and diabetes care business units.

Linda Tharby has been promoted to the rale of Segment President for our Life Sciences segment. This segment is comprised of the pre-analytical
systems, diagnostic systemns and bloschences business units.

In their new roles, Linda and Tem will continue ta report to Bill Kozy, Executive Vice President and Chief Operating Officer. For the purposes of
today's call, Tom will answer any questions related to medical, and Linda will answer any questions related to Life Sciences.

As we stated in our press release, earnings per share were impacted by some one-time charges this quarter. Further information about these
charges, and other adjustments in the current and prior year, can be found in the additional reconciliation of non-GAAP financial measures,

For the purposes of cur conference call today, we will refer to adjusted diluted eamings per share, excluding these charges. The medical device
tax in the first quarter of this FY14 was 514 million, or 30,05 per share, In certain circumstances, we will also excdude the medical device tax from

our fisults.

Fleasenote that all F¥15 guidance provided is on a BD standalone basis. As we move closer to our anticipated closing of the CareFusion acquisition,
we will provide mere explicit guidance on the pra forma financials far the combined company.

We waould alzo like to remind everyone that going forward, adjusted EPS will also exclude the amertization of acquisition-related intangibles. When
we refer to EPS in our remarks, unless otherwise noted, we are referring to adjusted cash EP5,

Alzo, guidance will be provided for diagnostics and biosclences for FY15, However, beyond 2015, our guidance will reflect eamings structure.

Itis now my pleasure to turn the call over to Vince.
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Vince Forlenza - Becton Dickinson and Company - Chairman, CEO & President

Thank you, Monbgue, and good morning, everyone. Before we discuss the Company's perfformance, | would like to comment briefly on the
organizational changes Monigue just walked you through.

Last Movemnber, we had announced the promoticns of Linda and Tom to Group President, as well as several other leadership changes. Over the
past year, we have continued to bolster our leadership structure to help ensure owr future success and continued development of our senlor leaders.
This new structure is more reflective of the Company's strategy and increased focus on growth, as we develop more impactful solutions for our
CUSTOmMars,

The change to a two-segment structure will also enable us to seek strategic synergies across our portfolio, with the CareFusion business being
reparted within our medical segment, once the transaction is completed. We are axtremely pleased to hawe Tom and Linda in their new roles, as
they help lead the Company te aur next phase of growth,

Turning te slide 4, |would like to highlight some key achievements in FY14. First, our strategy of investing and innovating for growth continues to
deliver results, as evidenced by our strang finish to the year. Revenue growth was robust at 5.2%, which includes 20 basis points of growth fram
acquisitions,

Chur core remains streng, and our product pipeline continues to drive growth across the portfolio, with new products as a percentage of revenue
going fram 13% to about 15% over the past year, Second, we have continued to strategically invest in higher growth emerging markets, We made
an incremental investment of $40 million in FY14,

Emerging markets grew over 12%, and continued to be a key driver of growth for the Company, We have one of the highest percentages of sales
in emerging markets in our peer group, at about 25% of total revenue,

Third, we hawve continued to refine our operating effectiveness and efficiency initiatives, which centinue to drive underying margin expansion.
Cur ReloCo program has benefited us incrementally by more than 530 millien this year,

‘We remain focused on these programs, and also on effidient utilization of our global shared service centers and end-to-end process improvement
opportunities. Fourth, we completed our 42nd consecutive year of dividend increases, and also repurchased 5400 millien in shares through our
share repurchase program, which highlights our effective deplayment of capital.

Finally, we have built a strong foundation for continued growth. W continue to preactively adapt te teday's dynamic healthcare environment by
transitiening from a preduct-focused company to a customer-focused provider of healthcare solutions,

Our announced acquisition of CareFusion helps us significantly accelerate that strategy. The powerful combination of the two companies will
further enable us to deliver end-to-end solutions that increase efficiencies, reduce medication errors, and improve patient safety in both hospitals
and pharmacies.

Maving to slide 5, you will see the guidance for FY15 on a currency neutral basis. For FY15, we expect currency neutral revenue growth of 4.5% 1o
£%, based on our current view of the environment.

Of course, we have contemplated a number of factors that could bring us above or belaw that range, including pricing, a strenger of weaker flu
season than expected, product launches, emerging market growth, macreeconomic conditions, and the impact of the Afferdable Care Act. On the
battom line, we will continue to drive high quality eamings growth.

For FY15, we expect adjusted EPS growth to be between 8% and 9%. When excluding the unfavorable impact of the suspension of our share
repurchase program, EPS growth would be between 9% and 10%.
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Now I'd like to turn the call over to Chris, whe will walk you through eur financial performance in the fourth quarter, along with additional details
about our FY15 guidance.

Chrls Reidy - Bacton Dickingan and Company - CFO & EVP of Administration
Thanks, Vince, and good maming, everyane. I'd like to begin on shde 7, by discussing the key highlights for the fourth quarter, which Il speak to
ona currency neutral basis,

We are pleased with our fourth-quarter results, Solid revenue growth of 4.5% was driven by our medical and diagnostic segments.

As we anticipated and communicated on our last call, pricing declined abaur 50 basis points in the quarter, bringing the total vear pricing impact
to about flat. Biosdences growth was impacted by an unfavorable comparison to the prior year, as we expected.

We continue (o see strong growth in emerging markets and International safety sales, We also experienced a tax rate benefit in the quarter, which
was offset by unfavorable cumency.

This quarter, we recorded EPS pretax charges tataling 546 million, or $0.15 per share, which primarily consisted of a warkforce reduction charge,
as a result of operational restructuring activities. Adjusted EPS growth in the quarter was strong, at 13%.

O slide 8, 1l review our revenue growth by segment on a cumrency neutral basis. Fourth-guarter revenue growth was 4.5% for the tetal company.
BO madical fourth-quarter medical revenues increased 6.1%.

Growth in the segment was driven by good perfermance in all three business units. Medical surgical systems growth was 4.7%, with continued
strength in Emerging Markets and International safety sales.

Growth in diabetes care was 8.1% This reflects the continued strength of pen needles sales and a favorable comparisen to the pror year
Pharmaceutical systems growth of 7% was favorably impacted by ardering patterns.

For the total year, the medical segment grew 6.3%, which was aided by a non-annualized acquisition. This contributed about 30 basis points,
bringing organic growth to 6%.

BD diagnastics fourth-quarter revenues increased 4.2%, The segmant’s growth was driven by solid sales of pre-analytical systems, safety engineered
products, and solid growth in diagnestic systems.

Diagnostic systems benefited from strong sales in microbiology and continued progress with our KIESTRA rollout, For the total year, the diagnostic
SegrEnt griw 3.3%.

BD biosciences revenue growth was about flat in the quarter, which was impacted by an unfavorable comparison to the prior year. You may recall
last year, we had a particularly strong fourth quarter, related to timing in Western Eurape and lapan stimulus revenues. For the total year, the
bisciences segment grew 5.5%.

Maoving to slide 9, Il walk you through our geographic revenues for the fourth quarter on a currency neutral basis. BD's reported US revenues
increased 2,3% versus the prior year, Wi continue to view the hospital environment in the US as stable,

Rewvenue in our US medical segment increased by 3.4%. Strong growth in diabetes care was driven by pen needle revenues, which include our BDY
Nano and BD AutoShield Duo product. Growth was also aided in part by a favorable prior-year comparison, as previously mentioned.

LS diagnostics results were flat for the quarter. This reflects solid growth in pre-analytical systems, and strong grewth in microbiolegy. This was
offset by continued softness in women's health and cancer, due to extended cervical cancer screening intervals.
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We also continue to experience LIS share losses in our ProbeTec business, which is consistent with what we've communicated the past two quarters.
US blosciences revenues grew 4.4%, driven by solid reagent and instrument growth.

Maving on to International, we continue to see strong growth, Revenues grew 6.2%, driven by solid growth in medical and diagnostics, both of
which grew 7.8%. Both segments experienced strong growth in emerging markets and Internatienal safety sales.

Bigsdences dedined 1.8%. This was due to the aforementioned prior-year comparison, primarily due to timing in Western Europe. For the total
wiar, LS rvenues g 1.9% and International revenues grew 7.6%.,

On slide 10, emerging market revenues grew 13.2% currency neutral, and accounted for over 26% of our total revenues. This strong performance
‘was driven by growth in medical and diagnostics.

China revenues grew by 21.4%, and safety sales and emerging markets grew by 18.6%. We saw double-digit growth across all emerging markets
inthe fourth quarter and for the total year. As we continue to build curinfrastructure and foous on localized RED, itis evident that cur investments
in emerging markets continue to drive robust growth fior the Company.

Maoving global safety on slide 11, currency neutral sales increased 5.5%, and grew to $568 million in the quarter. Revenues in the US declined about
0.8%, which was impacted by an unfavorable comparisen to the prior year. International safety sales grew 13.7%.

Medical safety sales grew 6.4%, while diagnostics grew 4.6%, driven by a range of safety engineered products. For the total year, safety revenue
grew 6.6% currency newtral, driven by strong International growth of 12.3%.

Turning to slide 12, foreign currency had an unfaverable impact of about 80 basis pesnts on our gross profit margin in the quarter, which was higher
than our expectations. On a performance basls, margin expansion was driven by pesitive contributions from ReloCo, continuaus improvemeant
and pension. These contributions were more than offset by the unfavorable impact of mix, pricing, startup-related costs and raw materials.

Slide 13 recaps the fourth quartes income statement and highlights our foreion currency neutral results. Since we've already discussed revenus
and gross profit, Il move down the income statement to SSGLA.

As a percentage of sales, S5GEA decreased in the quarter, This was driven by sustained cost containment, a favorable comparisen 1o the prios
peried's legal expenses, and faverable pension benefits,

R&D was 6% of sales in the quarter, which was in line with our expectations, a5 we continue ta investin new products and platforms. Operating
ingome grew 10.1%, driven by solid revenue and gross profit growth, coupled with better leverage in S5GEA.

Chur tax rate improved 280 basis points over the prior year, which was largely contem plated in our guidance. The improvement was due to favorable
geagraphic mix. Adjusted EPS in the quarter was 51.68, or an increase of 13%.

Turning to slide 14, I'd like to walk you through our expected revenue guidance for the full FY15. In summary, we expect revenue growth of 4.5%
to 5% on a currency neutral basis, From a timing perspective, we axpect currency neutral revenua growth in the first quarter to be below the low
end of this range, due 1o an unfavorable comparison to the prior-year peried,

On a reported basis, revenue growth is expected to be between 2% and 2.5%, reflecting an FX headwind of 200 to 250 basis points. This assumes
a euro-to-dollar exchange ratio of $1.27,

At current spat rates, all majar currencies relative to the US dollar are down about 8% versus the first quarter of 2014, We expect this unfavarable
impact te be the mostacute in the first quarter, with a headwind greater than 250 basis points. We expect the currency impact to mederate through
the rest of the year.
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Maving on to the segments, we expect BD medical to grow between 4.5% to 5%. This is slightly lower growth profile than we experienced in FY14,
due to share gain and a benefit from the 551 acquisitons.

We expect our life sciences segment to grow about 4.5%, And within life sciences, we expect diagnostics to grow between 4% to 4.5%, and
bissciences to grow abaut 4.5% 1o 5%,

Cur acquisitions have annualized, and will be included in our base going forward. This excludes our two most recently closed acquisitions, which
are not expected to Cnn!’ribu‘l\tmiltﬁallj' o firviniue in FY1 5,

‘We expect revenue growth to continue to be driven by new product launches in all three of our segments, continued growth of safety engineerad
devices, and emerging markets, We anticipate emerging market growth in FY'15 to be broadly in line with 2014 growth,

The growth drivers | just mentioned will be partially offset by the expected unfavorable impact of pricing pressure. Based on our current view of
the environment, we expact pricing to normalize at about 30 to 40 basis points of pressure for the year.

Moving on to slide 15, there are a number of moving parts that impact earmings per share in FY 15, For modeling purposes, and to ensure consistency,
I'd like to provide more coler on the EPS guidance.

When we announced the CareFusion scquisition, we informad you that we would be moving to an adjusted cash EPS basis to increase tramsparency
Inta our underlying business performance. Gedng forward, that means that we will add back the amortization of acquisition-related intangibles to
adjusted earnings per share. For FY¥14, this changed our adjusted EPS from $6.25 to 56.50, which is ratable across all four quarters.

FY15, we expect 1o grow earnings by about 9% to 10% on an underlying basis. This is wery consistent with the earnings growth profile we have
communicated for some time.

The unfavorable impact of the suspension of our share repurchase program is worth abaut 100 basis points, bringing earnings growth to 8% 1o
O%. Assurning current spot rates, the unfavorable impact of fareign currency is about 400 basis points, bringing adjusted earnings growth 1o 4%
to 5%.

From & timing perspective, the impact of unfavorable currency will be most acute in the first quarted, similar 1o revenue, In the first quarer, wi
expect EPS to be about flat when compared with the first quarter of FY14. For the first half of the year, we expect currency neutral earnings growth
to track slightly below our guided range of &% to %%,

Turning to slide 16, I'd like to walk through our additional elements of our guidance for the full Y15, As a reminder, all FY15 guidance will exclude
the amartization of acquisition-related Intangibles.

We expect gross profit margin to be approximately 52%, Performance improvements are largely offset by negative curnency translation, pricing
pressure and pension. Our ReLoCeo cost savings program is expected to deliver savings broadly in line with benefits experienced in FY14.

S5GEM4 as a percentage of sales is expected to be about 25%. Qur guidance also reflects continuad investments in emerging markets, as well as
costs related to new product launches,

We expect our RED investment to be in line with F14, at about 6% of revenues. We continue to invest in new products and platforms, including
incremental R&D investments in emerging markets. As a result of the items | just detailed, operating margin is expected to be between 20.5% and
21% of revenues.

Excleding the unfavorable impact of foreign currency, we expect our underlying operating margin to improve by about 40 to 50 basis points. This
also excludes pension headwinds, which equal approximately half of the margin expansion,
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We expect our tax rate to be between 21.5% and 22.5%, as we continue to see improvement from geographic mix For FY15, we anticipate our
average fully diluted share count te be braadly in line with FY14.

Cash flow is expected to remain strang, with eperating cash flow of about $1.85 Billion in FY15, Capital expenditures are expected to be about
5625 million,

Cwur guidance also contemplates the GenCell acquisition, which does not materially impact eamings.

With respect to our anticipated CareFusion acquisition, things are progressing according to plan, and we do nat have any updates to the financial
parameters we described when we announced the deal last month,

Nowe I'd like to turn the call back ower to Vince, who will provide you with an update on our product portfolio.

Vince Forlanza - Becton Dickinson and Company - Chairman, CEQ & President

Thank you, Chris. Before | review our pipeline, | would like to take a moment to provide a quick integration update on the CareFusion acquisition,
and make a few remarks about our recent acquisition of GenCell, While we annsunced the -- we just announced the CareFusion acquisition one
mionth ago, our planning efforts are in line with where we expected to be, and are off to a great start.

I've had the opportunity to visit CareFusion's headguarters, and have met with a number of the CareFusion Associates, As we spend maore time
together, | fieel even maore confident that the complementary nature of our two companies will make for a successful integration,

As we shared with you on owr investor conference call on October &, Bill Kozy is leading this integration effort. Our integration team is in place,
which includes key members from BD and CareFusion.

There has been a great deal of planning, hard work and activity In a short period of time. In a sizable acquisition like this, the success of the integration
is of critical importance, and we will continue to keep you updated as we move forward.

We are also underway with the integration activities of our latest acquisition in the life science area, with our acquisition of GenCell. GenCell is a
small biotech company that has deweloped proprietary technelogy to address key biclogical analysis protocols for library preparation for next
generation sequencing and genotyping applications. These technologies automate library preparation workflow, making it mare efficient, reliable
and less costly to perform.

Mext generation sequencing is a fast-growing space that represents a great opportunity for BD. As the NG5S market mowes to the clinic, BD ks
well-positioned with relevant experience in bringing products from research to clinical markets, pre-analytical sample collection, and sample
préparation in diagnostic systems, BO will combine this experience with GenCell's proprietary technelogy to meet unmet needs with upfront NGS
workflow.

Maving on to slide 18, we have been discussing our rabust pipeline for some time now. And in FY14, there were a number of praduct launches.

1'will mot review them in detail, but they are highlighted on slides 18 and 19. We are committed to the successful ramp-up of these praducts, while
we also look to the future and continue to expand our portfalio.

Maving on to slide 20, we have some new product launches that we would like to share with you. We are very excited about a new product in the
insulin infusion set category, which you have heard us talk about for some time now. This new product introduction is the result of the work we
hawe been doing together with the Juvenile Diabetes Research Foundation,
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The BD Infusion Setis aimed atimproving the consistency of insulin delivery for the users of durable infusion pumps, which aligns with the clinical
goal of tight glycemic control and avolding hyperglycemic eptsodes. We expect FDA clearance for this product in the second half of FY15. We will
update you on the product launch timing as we continue to make progress,

For BD Simplist, we recently received FDA approval of Midazolam. As we shared with you recently, BD Simplist requires a change in clinical processes,
and uptake has been slower than expected. Those who hawve converted are pleased with the product.

W have taken actions to re-prioditize our portfolio to facus on drugs where a ready-to-use pre-filled syringe is most valued By our customers.
Specifically, those at highest risk of medication ermors or these used in urgent care settings.

The et two drugs meeting those criteria are hydromarphane and heparin, both expected to launchin 2006, We will continue to keep you updated
a5 our launches progress,

In biosciences, we recently launched in Europe the first component of our BD OneFlow Salution for clinical reagents. This reagent and standardized
instrument solution provides powerful analysis capabilities to improve efficiency, accuracy and objectivity in leukemia and lymphoma diagnosis,

We also recently launched three new BD Horizen dyes, and we are anticipating launching several more dyes in 2015, Our novel BD Horizon dyes,
based on Sirigen technology, are used by external researchers to perform complex multicobor anatysis, and have increased the number of parameters
or colors by which single cells can be analyzed using Mow cytometry, In FY15, we expect to launch the X-14 research instrument, to delives
high-perfarmance multicolar analysis with a compact footprint and a unique optical configurations, to enable use of traditonal or the novel BD
Horizon brilliant reagent portfolio, for a wide variety of research applications.

We are also locking forward to the launch of our BD FACSVI instrument. The FACSVia is based on the Accuri platform, and is a low-cost, easy-1o-use
instrument for clinlcal applications. We are targeting this launch primarily for emerging markets, with an initial focus on China.

On shide 21, you can see the anticipated products in owr diagnostics business, On the BD MAX, we will be building upan the solid base of aur navel
assay launches in 2014, such as MRSA XT and our enteric panels.

Ohwr enteric strategy for 2015 includes assays for parasites, as well as extended bacterial and viral testing. The availability of rapid molecular tests
in these areas represents a significant improvement to the current testing methods available today, and we are confident that this will bring
meaningful benefits to our customers.

Chur GC/CT assay is expected to launch in Europe in the third quarter of this year, This is a test that we currently have on cur BD Viper instrument,
which will new be available for sur BD MAX custarmers, a2 well.

‘We are expecting the full launch of the BD Totalys system in our wamen's health and cancer area, This front end automation system for screening
cervical cancer has already been well-received in Europe this year, and we kook forward 1o its launch in the US. A you can see, we continue to have
strong opportunities in our pipeling, and we look farward to sharing our progress with you as we make progress throughout the year.

Befaore | summarize the presentation and open up this call for questions, I'd like to take a moment to address the Ebola epidemic. We have been
working with a numbaer of foundations to provide essential medical supplies and support, and have donated about $850,000 to date in cash and
products. We have provided safety syringes, vacutainer tubes, easy care scrub preducts, and the BD Insyte Autoguard with bleod contrel, to train
== and also to train and equip healthcare workers,

With the recent launch of the total nucleic acid kits on the BD MAX, the diagnostics team has been working closely with multiple organizations to
dewelop fully autemated diagnostic tests for Ebola detection. Our medecular scientists and global partners are actively pursulng a fast, acourate
and fully automated molecular detection solution that would fit in with the needs of the developing world, which is most impacted by the disease.
Whe will continue 1o wse our dinical knowledge and expertise 1o assist in this outbreak, and fulfill our mission and purpase of helping all peaple live
healthy lives.
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Onslide 22, before we open the call to questions, I like to reiterate the key mezsages from our presentation today, First, we are pleased with our
strong FY14 results. We hawe exceeded our financial and operating goals for this wear, which delivered strong finandial results and continued
operating efficiendies.

Second, our cofe remains strong. Our investrments drove robust revenue growth of 5.2%, and we continued to deliver high-quality deuble-digit
eamings growth of 11.4% this fiscal year.

W axpect to deliver a similar growth profile in FY15, with top line growth of 4.5% to 5%, and eamings growth of B% to 9%, We're pleased with the
financial performance we continue 1o deliver, and believe we have built a strong foundation for future growth.

Third, we cantinue to evolve, and remain dedicated 1o becoming a customer-focused provider of healthcare solutions. We are excited about the
acquisition of CareFusion, and look forward 1o updating you as we continue 1o make progress. The powerlul combination of these two companies
will significantly accelerate our strategy.

Firally, we continue to deliver superior healthcare products 1o our customaens, and value to our sharehalders, We look forward te 2015 with
enthusiasm and confidence.

Thank you. We will now open the call to questions.

QUESTIONS AND ANSWERS

Operator
(Operator Instructions)

Mike Weinstein, JPMorgan.

Mike Weinsteln - \PMorgan - Analyst

| weant to start with the guidance. It looks like the - if 1 ook at your FY135 guidance versus consensus, that the underdying picture is the same, but
the principal difference is the impact on FX. Looks |ike it's a lintle bit more than the Street was modeling. And obviously, the Street was still assuming
a share count. 5o when we think about the base, off of which we will be adding CareFusion, any additional comments you want to make? | know
you said, at the time of the CareFusion acquisition, doubla-digit EPS accretion in year one, Anything else we should be thinking about, just to get
our models more in line with your commants today?

Vince Forlenza - Becton Dickinson and Company - Chatrman, CEQ & President

Mike, it's Vince. It was really difficult to understand what you were saying. What | picked up was that the guidance for 2015 was broadly in line on
an FX nautral basis, And 5o underlying it was pretty much | think what you would have expected, most people would have expected. But also, some
people did not have the cessation of the share repurchase in their estimates. So that was the first point.

The second point was, you were asking us, was there any update to the acquisition guidance that we're giving? And I'll - there really isn't, bat 'l
ask Chris if there's anything else he'd like to say on that,
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Chrls Raldy - Becton Dickinsan and Compary - CFO & EVP of Administration

Yes, just a couple of things, Mike. You're absolutely right that it was a mixed bag cut there. A lot of moving parts, apples and eranges, In terms of
locking forward on 2015, Not the least of which is moving to a cash EPS. | think this chart that we put up, slide 15, was an attermpt to walk through
that 5o we're all on the same page. 5o we got you the cash EPS, What we wanted to show is the underlying performance is very strong, consistent
with what we've done over the last few years, and what we have as 2 goal is 3 9% to 10%.

We do getanimpact of the fact that we're suspending the share buyback, in anticipation of the CareFusion deal, of about 1%. And then the other
is the headwinds from fareign curmency. And we went to some detail to give you not anly the sense for the year, but how much of that impacts in
the first quarter. So hopefully that gets everybody on the same page. In terms of going ferward on CareF usion, we'll provide much more clarity on
that as we approach the deal, and the deal close. And really nothing to update from what we talked about upon the announcemant of the deal of
the significant low teens accretion, and the performance from an ROIC standpeint, ef cetera,

So really just a refteration of that. Nothing new to repert. We'll cemalinly keep everyone up-to-date as the deal progresses.

Mike Weinatein - JPMorgan - Analyst

Ohkeay. If | can follow-up with ane other question. And hepefully, the connection's fine here. We've had companies report different data points on
the emarging markets this quarter. Your parformance was strong, Wi've had companies talk about Brazil not really growing this quarter, And that's
as much outside of healthcare as in. And then there's been a number of reports about China slowing outside of healthcare, Are you sealng either
of those end markets show in your businessT Any reason for concern that you're seeing?

Vince Forlenza - Becton Dickinson and Company - Chalrman, CEO & President

S0 Mike, this is Vince. Mo, we haven't seen emerging markets slowing down. And that's across the board in our product categories, 5o it appears
to us that, even though thers's some macroeconormic factors cut there in those marketplaces, for our categories and fundamentals, the governments
are still investing in healthcare. And we saw a strong performance across the board, not just in China but in all geographies. But thanks for those
questions,

Operator
David Reman, Goldman Sachs,

David Rorman - Goldman Sachs - Analyst

Iwanted to start with one question, Vince, to follow-up on your pipeline discussion at the end of the call. Most specifically on the BD Rx side of the
business. | think you did give us a number of updates about key new products coming in the 2016 timeframe, But maybe you could help give us
a broader update on that franchize? How things are going, with respect to gaining waction with group purchasing organizations? And where you
are in developing an appropriate-sized product bag to make yourselves more competitive with the bigger players?

Vince Forlenza - Becton Dickinson and Company - Chairman, CEO & President

Sure. 5o as | mentioned in my remarks, it has been going slower, number one. And we have started to get some traction in the last quarter, Butit's
really fundamental to us to reorient that product line tewards products that are really — iv's where safety errors, drug errors, are much mose important
from a safety aspect. And | mentioned that we'll have two drugs coming out in 2016, which have these characteristics.
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So we're on a ramp that is slower than we theught. Sowe don't believe we're going to hit those initial targets in the timeframe that we were 1alking
about a couple years ago. But we remain cammitted to the business. Anything else you would want to say from a portfolio standpeint, Tom?

Tom Polen - Becton Dickinsen and Company - Segment President

Hi Bavid, this is Tom, | think, Vince, the enly thing | could add is that, to your question, David, we actually have put BD Rx successfully to a number
of the large GPO agreements. So we do have that in place. We have four drugs Launched today. As you think about, really, one of those fits that
high-risk. high-value molecule. That's morphine. And as Vince mentioned earlier, the next two that fit that high-need in a pre-filled fermat launching
in 2016, 50 we'll continue to keep you updated as those progress,

David Roman - Goldman Sachs - Analyst

CHeay, Can | ask a financial follow-up question?

Vince Forlanza - Becton Dickinson and Company - Chairman, CEQ & President
Saure.

David Roman - Goldman Sachs - Analyst

Okay, so mayke just |ooking at the guidance, just an cash flow for FY15, And maybe Chris, you could comment an what looks to be a very significant
step-up in CapEx in the fourth quarter. It looks like almest a doubling of where the run rate has been, on a quarterly basis. And then what drives
the 100 — what's driving the CapEx side, and what's driving the $100 million increase in free cash flow guidance for FY157

Chris Reldy - Bacton Dickinson and Company - CFO & EVP of Administration

Sure. 50 the CapEx situation, a5 we had talked about a few times last year, we are looking at spending more capital internationally. And some of
that is going into our plants within China, for example. And so a |ot of that hits — it's a lumpy kind of thing, and we knew it would be. And we
expected it to hit in the fourth quarter, so we weren't surprised by that. And so we came in about where we expacted ta for the year. We have
ramped that up again next year, and pretty much for the same reason.

A little bat mare in the way of International spending, which we think s prudent, and certainly is resulting in good returns. In terms of eperating
cash flow, really, it's the total income flowing down through the cperating cash flow. Sometimes that gets a little lumpy, as you know, in terms of
timing of payments, et cetera, and the warking capiral, But as we look out next year, we see most of that flawing through, and everything else
staying neutral. 5o you get the benefit of that going up in the tatal cash flow,

Operator
Rick Wise, Stifel.

Rick Wise - Stifel Micofaus & Company - Analyst

Couple questions. First, US medical. Can you give us a litthe more color? US medical seermed a bit soft, and | guess that's US safety. Any more color
on what's happening there? | mean, it sounds like you see the environment is stable. Just remind us again what's happening there -- happened
there in the fourth quarter? And what may or may not change in the year ahead?
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Vince Forlenza - Becton Dickinson and Company - Chalrman, CEO0 & President
Sure, Tom Polen will do that for you, Rick

Tom Polen - Becton Dickinson and Company - Segment President

Rick, this |s Tom. As you sald, as we've mentioned before, the US marker, we do view as matuwre from a safety perspective, but we also view it as
stable. One of the things to note is that, in addition, the U5 safety sales in the quarter did reflect a small regional reclassification of certain sales
related to the safety syringe acquisition. And so with that re-class, actually, growth was slightly positive for the quarter in the medical segment.
And due to this change, our U3 safety growth rate may be just a lintle bit lighter for the next couple quamers, with a cofresponding wptick in
International, as that reclassification annualizes.

Rick Wise - Stifel Micofaus & Company - Analyst

Gotyou, And Vince, in - some of your recent public comments on GEA, you basically said, | think pubdicly, that ex-the China investmentand Everest,
the G&A is coming down, You're starting to see it come down, You used language like that, if I'm quoting you accurately. Remind ws, where are
you with those investrments? And specifically on China, do you have to keep spending the 540 million per year to drive the growth we're seeing?
Dioes that come to an end at somea point? Just any more color there would be helpful. Thank youw

Vince Forlenza - Becton Dickinson and Company - Chairman, CEQ & President

Sure. Rick, that's two pleces. One is, overall GEA has been coming down as a percent of sales, a3 we moved processes into shared service centers
around the globe. And we believed we have much more to do in that area, number one. Mumber tweo, as we look at synergies with CareFusion,
we'll be taking a all-in company look at that, from an end-to-end business process stand point. 5o mare work to be done there, and maore oppartunity.

Mow, bn terms of investments in emernging markets, it's more the investrent in the sales and marketing slde. There is some Investment in GEA, but
less going into G&A, more going inte coverage build, as we build inte tier two in China, and we continue te expand coverage in other geographies.
In this plan, Rick, fer 2015, we continued to have a significant investment in emerging markets ta drive top line growth, So it's not so much GEA
a3 it is the sales and marketing side.

Operator
David Lewis, Morgan Stanley.

Scott Wang - Morgan Stanley - Analyst

This iz actually Scott Wang in for Dawvid Lewis. Just twa quick ones for me, First, Vince or Bill, you've now had the chance 1o spend some mode time
with CareFusion management, and delve deeper into the integration planning. Can you share your updated thoughts around the fit of infection
prevention? And also the ventilation business, and whether that's a priority, longer term, for the pro forma company?

Vince Forlenza - Becton Dickinson and Company - Chairman, CEQ & President

50 il take that one, We're still very early on, in terms of looking at the portfolio. What I've said is, we will go thraugh the same kind of strategic
review we go through all of our preduct limes, number one. Nurnber two, we'll be looking to see if we can develop leading positions with those
product lines,
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And then based on that, we'll decide exactly where we're going to invest our money. And that work will go on over the next few manths, and we'll
crystallize where we're going te come out. But it would be premature to say anything past that. We have seen some very exciting opportunities in
those businesses, so we'll get back to you later, as we clarify, both strategically and financially, on the deal.

Scott Lang - Morgan Stanley - Analyst

Fair enough. Can you also comment a little bit on share dynamics within diagnostics? In particular, in the molecular space? And also give us some
color as to why re-structure the operations now versus later on down the line?

Vince Forlenza - Becren Dickinson and Company - Chatrman, CEQ & Pragident

I'll take the second half of the question, then |'llask Linda and Alberto to comment specifically about diagnestics and life sciences. 5o the work that
we started was about a year ago, to look at more solutions far the customer. And we started around individual businesses, You saw that in
microbiology, with the acquisition of KIESTRA. And you've seen how successful we have been with that plug-in acquisition. Linda's role on the life
science side started with two of the three businesses, and the idea was to begin the work, what strategies can we develop mere breadly arcund
solutions, leveraging across the segment?

We have not re-structured the segment, nor restructured those businesses. But this is more of a strategic thrust, looking at how we work across
businesses, and strategies that can cross those businesses. And Linda started that work a year ago, and we will accelerate that work. Some of that
wark resulted in the acquisition of GenCell. So that's that piece, If we come to what's happening in molecular, Linda, 'l ask you to make a first
comment, and then maybe Alberto will fill in some details.

Linda Tharby - Bectan Dickinson and Company - Segment President

Thanks. Linda here. First, on the molecular side, just broadly. As we've reported, we continue to see some share loss, relative to our ProbeTec
business, and also in our women's health and cancer, alio affected by the interval testing. We also, though, en a share gain, are deing very well
with our core micro business, with our flu business, and also increased placements on our MAX system. Alberto, | don't know if you want to add
anything to that.

Alberto Mas - Becton Dickinson and Company - Presidant of Diagnostic Systams

Me I think that's whene we're seeing most of the share loss is in the ProbeTec business, a5 you mentioned, On some older platforms, we're seeing
some much more modest share erosion in some of the MRSA. But with a new assay in MRSA XP, we think that we canactually regain the momentum
backwards. And alsa with our enteric launches, and we think that we can build that mementum. But we're growing in the other categaries in MAX
So we're actually very happy with the momentum that we're actually gaining with the platform.

Vince Forlenza - Becton Dickinson and Company - Chairman, CEC & President
Alberto, you might want to comment on where we stand with that one big account that we lost, which has been the majority of the share loss,

Alberto Mas - Becton Dickinsan and Company - President of Diagnastic Systems

That's an the CT/GE side, and it's = we expect a little bit mare of - there's mostly behind that, is the good news. So that's going to be annualized
into — going into next year, There's a linthe bit snll left in the first quarter, but to a much lesser xtent this year, And after that, we're bui:all;' don
in anmualized.
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Vince Forlenza - Becton Dickinson and Company - Chairman, CEO & President
S0 ¥Rar ON Year, wi're SLarting to see the growth rate in that business go up, when you net all that tegether?

Alberto Mas - Becton Dickinsen and Company - President of Diagnostic Systems
Right. Correct.

Vince Forlenza - Becton Dickinson and Company - Chalrman, CEO & President

Thanks for the question.

Oparator
Kristen Stewart, Deutsche Bank.

Kristen Stewart - Deutsche Bank - Analyst

Just want to go back, Chris, to some of the comments you had made on operating margins side. Can you go back and parse cut how much of the
oparating margin mavement is related to FX and pension? And then what the core expansion is for 2015, relative to what you saw in 20147

Chris Reidy - Becton Dickinson and Company - CFO & EVP of Administration

Sure. So let's start, Kristen, with 2014, 2014 was basically about 70 basis points of underlying margin expansion, which was in line with what our
expectations were, But as we had said throughout last year, we actually had a pension tailwind last year, based on where the interest rates were,
as of the beginning of last year. So that accounted for about a half of that,

And then ona reported basis, induding FX, you had about 70 basis points of FX pressure. And then just to complete the dots there, you also have
additional 20 of the medical device tax which flowed into the first quarter, So essentially, the way to think about that is, 70 basis points underlying,
and offset, essentially, by FX. And then a little bit of pressure down of 20 basis points for medical device. As we look at 2015, we're |eoking at the
underlying margin expansion being 40 to 50 basis points. But as you probably know, pension flips the other way, and the interest rates go the
other way. And about half of that 40 to 50 basis points will be pension headwinds, going forward,

We get a little bit of pressure from FX, and not quite as much on the margin basis as you saw this year. 5o probably 20 basis points or thereabouts
of pressure from Fi{in the operating margin, going forward.

Kristen Stewart - Deutsche Bank - Analyst
Okay, 50 the pension amount is notincluded within the 40 to 50, Sait's 40 to 50 underlying, and then pension takes that down about half?

Chris Reidy - Becton Dickinson and Company - CFO & EVP of Administration
About half. Exactly. So kind of a flip to the story in 2074,
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Kristen Stewart - Deutsche Bank - Analfyst

Okay. Perfect. And then, just in terms of CareFusion, | know there's been a lot of discussion out there on thelr asplrations for operating margins
improvements. | think they've quantified abaut 100 basis points here. Can you help us understand what you've said, related to the acquisition, with
the incremental cost synergies? And some of the margin expansion that you may be looking towards that may, perhaps, double-count if some
people are looking at their targets?

Chris Raidy - Becton Dickinson and Campany - CFO & EVP of Administration

Sure. Thanks. 50 what we had said, when we made the announcement, is that there would be %250 million of synergies, as you know. Now, when
we were looking at the pricing, and what we would be interested in paying for CareFusion, we did our own medeling, We actually did baseline
that at around 70 basis paints of margin improvement, which is, quite frankly, still a pretty high-stepping to get to 70 basis points, and a lot has o
happen. 5o that's the way we valued it, and the 250 was incremental to that.

Iy were madeling 100 basis paints a year for the next three years, you should think maybe $200 million en top of the 100 basis points, 5o there
Iz about 550 million overlap on some of the things that we think are maore likely to be done as we ~ through synergies, than would have been able
to be done on a standalone basis.

Vince Forlenza - Becton Dickinson and Company - Chatrman, CEO & President
Olkay, Thanks very much,

Oparator
Bill Quirk, Piper Jaffray.

Bill Quirk - Pipar Jaffray & Company - Analyst

First question, just hoping some additional details on the diabetes franchise. I'm just trying to get a little bit better handle on the background from
the underlying growth, And talk to us a litthe bit about the sustainability here, Thanks,

Vince Forlenza - Becton Dickinson and Company - Chatrman, CEQ & President

Sure. Tom Polen can take that. You saw it was another strong quarter for diabetes care. Tom?

Tom Polen - Becton Dickinsan and Company - Sagment President
Bill, this is Tam. As you mentionad, sverall, a strong year for disbetes, driven, 35 Vince mentioned before, by new product launches, specifically the

Manopen needle, which continues to have very strong adoption arsund the world. In regards to your question around underlying growth, ebvioushy
in O4, we did have a very strong quarter at 8.1%. 04 was favorably impacted by a prior-year comparison,

And we do believe that that growth rate is a little bit above the underlying growth of the business. And so we think, back in perspective of the
medical segrment growth in 2015 guidance being in that 4.5% to 5%, we certainly see diabetes care on the upper side of that, as one of the higher
growth businesses within the segment. And we see that sustaining going forward. But just maybe not at that rate that you're seeing in O4, due to
some one-time activity there,
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Bill Quirk - Piper Jaffray & Company - Analyst

Gotit. And then thinking about the flu seasan, sbviously, the southem hemisphere s going through -- or went through a pretty severe one. There's
some expeditions here that we're going to see that ramp up this year, as well. Certainly we've seen some companies suggest that we've seen a
little bit of stacking of preduct, ahead of the traditional seasan. So I'd be just curious, what you guys are thinking about the flu seasan here for this
coming year? What's styled into guidance, et cetera? Thank you,

Vince Forlenza - Becton Dickingon and Company - Chainman, CEQ & President
Albarto will take that ana for you.

Alberto Mas - Becton Dickinsan and Company - Presidant of Diagnostic Systams

S0 ourassumption is based on a normal flu season. That's what incorporated inte our numbeers, Having said that, we are seeing some earty stocking,
you're right. But right now, we're not taking assuming any assumption that this will - that this eventually will filter through the system. And we
are still assuming that overall, it's going to be a normal flu season. If it's abowve that, obviously, we will communicate that at that paint.

Bill Quirk - Piper Jaffray & Company - Analyst
Thank you.

Oparator
Doug Schenkel, Cowen and Company.

Doug Schenkel - Cowen and Company - Analyst

Your initial growth guidance range for the year is a litde bit more narrow than we've seen from you guys. Last couple years, you've guided to a
broader range, this year 1o a little kit tghter, Just wondering if that ks indicative of mare confidence in the outlook, better visibility heading inte
FY¥15, ar something along those lines?

Vince Forlenza - Becton Dickinson and Company - Chairman, CEO & President

So lwould say probably better visibility, and we've had a couple years of a mare stable envirenment, 5o that gawe us the confidence to narrow the
range. Nothing more than that, at thiz paint in tirme,

Chris Reidy - Becton Dickingan and Company - CFO & EVE of Admintstration
We narrowed the range last year fairly quickly, | think, right at the end of first quarter. We narmowed it pretty closely, so not that different.

Doug Schenkel - Cowen and Company - Analyst

Ckay. And years ago, when we saw big changes in oil prices, we used to talk about related fluctuations in resin prices, and how that might impact
your margin outleok. Over the years, you've clearly made pretty significant efforts to mitigate this impact. | just wanted to make sure that there
isn't any potential for margin benefit associated with this dynamic, heading into FY157
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Vince Forlenza - Becton Dickinson and Company - Chalrman, CEO0 & President

So there's two different things going on. One is the price of il is coming down, and of course, we would see that 2s a good thing, But there is not
the capacity in the resin market to let all of that flow through In fact, there was a problem at one of the plants. There was a fire at one of the
suppliers. 5o capacity is tight. S0 we are not forecasting that flowing throwgh fior the time being. That could change over time, but right now, we
don't have any visibility to that,

Chris Reidy - Becton Dickinson and Company - CFO & EVP of Administration

And you do ger a little bit of a lift, in terms of shipping prices or whatever, from vendors, as oil prices go down. And that's already baked in.

Doy Schenkel - Cowean and Company - Analyat
Okay. Thanks a lot.

Operator
Brandon Couillard, Jefferies.

Brandon Couillard - Jefferies & Company - Analyst

Wimce or Chris, in terms of the debt related to the CareFusion deal, are you able to lack that in - those debt terms in earlier rather than later at all?
And when would you expect to complete o start the financing or the funding for that?

Chrls Reldy - Becton Dickinsan and Compary - CFO & EVP of Administration

Yes. The answer s you can. As you know, the Interest rates ticked down a bit, fortuitously. And so we were able to take the opportunity to lodk in
some of that appropriately. And 5o we did take the opportunity to do that. We'ra in the process of rolling that out right now, in terms of when we
would actually do the financing.

Az we get greater visibility to different things, like HSR, that type of thing, we'll have more confidence. But dearly, you want to do that in advance
of the closing, as you're gaining confidence, in terms of the = when = the fiming, more than anything else, of the clase, from an H5R standpoint
So you would see us do that in advance, particulardy to take advantage of the rate environmant.

Brandon Couillard - Jefferies & Company - Analyst
Thanks. And secondly, in terms of the restructuring or workforce reduction, what shoubd we anticipate for the payback for that action be in 20157

Chris Reidy - Becton Dickinsan and Company - CFO & EVP of Administration

I's in the guidance, And so some of that does flow through, Maybe one-quarter of that amount would flow through, because of the amount of
severance payments and the like.
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Brandon Couillard - Jeffenes & Company - Analyst
Thanks a lat.

Operator

Brian Weinstein, William Blair,

Brian Welnstein - W¥illiam Blair & Company - Analyst

CQuestion on the infusion set launch, Itlooks like its & littde bit ahead of where the guidance was for the launch. Can you talk about what changed
there? And also, can you comment a little bit on the market opportunity? And how fast you expect to penetrate this? Thanks.

Vince Forlenza - Becton Dickinson and Company - Chalrman, CEO & President

S0 it's very close to what we were thinking, Brian, 5o nothing significant changed. We're making goed progress on getting the manufacturing
equipment installed and [whatnot]. That's probably the biggest thing. But Tom, anything else that you would say on that?

Tom Pelen - Becton Dickinsen amd Company - Segment President

Ma, | think we'll ebviously continue to update, post-approval, mere information on our launch timing. We're certainly — Brian, we're very excited
about the - this is a logical adjacency to our core diabetes pen and syringe business, and add another growth driver to that organization. And we
do see the appartunity 1o take that product, beth direct and through partnerships. And | think that's all we can comment on a1 this peant in time.

Brian Welnstein - Willam Blair & Company - Analyst

Okay. And then Chris, can you comment a little bit about FX exposure by currency, and update us on that? And then typically, we had thought
about 30% 1o 40% of your top line exposure falling through to the battom line, given the fact that you're not doing any hedging. Has that changed
atall? Thanks.

Chrls Reidy - Becton Dickingan and Company - CFO & EVP of Administration

Sure. 5o the impact that you will see is clearly, everyone knows that the eureo is down comparatively with all of last year, all of 2014, for the most
part. In fact, we pegged this at $1.27; it's down even a tick from that, And — but then you also see weakness in the Japanese yen year over year, The
Brazilian real is week The Canadian dollar is weaker. S0 all of those things, as | said in my prepared remnarks, they were significantly down, particularly
in the first quarter.

And 30 that's why the impact in the first quartes is greater on the bottom line than the 400 basis points we said for the year, It's really impacting
the first gquarter. In terms of the other way to think abaut It, it's difficult to give any kind of directional on that. Because as you know, we have the
profit and inventory impact, and we've talked a lot about that. If you remember, in the first quarter of last year, it was hitting us. And so, it's hard
to give any particular guidance around how much drops to the bottom,

It depends om an awful lot of different factors. So it's hard to model, Is probably what Fm saying, because of the profit and inventory plece.

Operator
Vijay Kumar, 151 Group.
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Vijay Kumar - 15/ Group - Amalyst

| think maost of my quistions hawe been asked. | had a couple of follow-ups. One, Chris, you were mentioning, on the deal closure timing. 5o apart
frorn HER, s there - are there any other regulatory approvals that we need to be aware of, which could cause some uncertainty around the clesure
timing?

Chris Reldy - Becton Dickinson and Company - CFO & EVP of Administration

Itis the H5R and Europe, the equivalent in Europe would be the other, So those would be the most variable. And then obviously, you have the
SEC review. We'll be filing the 54 shortly. Viery shortly, And then that stans the cock on their review. And what you hope is that two of them come
together nicely, bt it ks very variable. Sowe'll update you more on that, as things progress.

Vijay Kumar - (5] Group - Amalyst

And then ane follow-up on the guidance frant, When you leok at your life science segments, really, | thought the growth assumptions out there
were better than expectation, particularly on bioscience. |3 this all new product driven? Qr can you talk abowt what's really driving growth in the
bissciences?

Vince Forlenza - Becton Dickinson and Company - Chalrman, CE0 & President

S0 in biosciences, you saw some really nice bounce-back last year in the high-end instrumentation, and same good pedormance with the Sirigen
dyes, as well. 50 you have that as the fundamental. And | think, Linda, we are forecasting that to continue to improve. And you have some new
products that you're launching.

Linda Tharby - Becton Dickinson and Company - Segment President

Yees, thanks, Vince. Across the baard in our life sciences business, first of all, you saw we see increased stability in both US and Europe, in terms of
funding environment. And then very strong performance in our emerging markets business. So as Vince commented on, our life science research
reagents, very strong performance. Upside in clinical, our instrument base, and alse cur AB business. So across the board, seeing some nice growth.
We expact, again, 4.5% to 5% heading into next year, which i pretty much what we saw this year.

Operator
Glenn Movarra, RBC Capital.

Glenn Novarro - REC Capital Markets - Analyst

| had two questions on the gross margin. If you leok at fiscal 40, it came in 70 basis points below our forecast. | was just wondering, did the gross
margin coma in below your forecast, as well? And | know pricing wasn't a big hit. And | was wondering if you could give us any - the put and takes,
and any additanal codor?

And then as my follow-up, | think you may have - hopefully | wrote this down correctly, You're guiding toa 52% gross margin for FY15, which is
an improvement over fiscal 40, And if | wrote this down correctly, what are some of the improvements and drivers of the better gross margin for
next year? Thank you.
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Chris Reldy - Becton Dickinson and Company - CFO & EVP of Administration

S0 let me take a shot at that. For the fourth quarter, it came i pretty much upon our expectations. 5o we had been talking about the drag from
pricing in the fourth quarter all year long. 5o that hit about where we expected. The only thing that | would say was probably about a 10 basks
paints mare FX drag than we had anticipated. So that was the biggest difference from what our expectations are,

And then Fm trying to think of what your ather question was. The - in terms of geing forward, margin guidance, take a look at the chart that we
took you throwgh, on chart 16, because we reset on an adjusted cash EPS basis. And so the full-year gross profit margin for FY14 was 51.2%, but
then adjusted on a cash EPS basis, new foundatian, thats 52%. And our guidance was about 52%, as well. We actually get a little bit of a lift from
operational improvements.

The traditional things, ReLoCo and continuous improvemnent. But we also said that we have some unfavorabde pricing in 2015, and some pension
headwinds, as well. And the combination of those things keep you about 53%. So hopefully that gets you there.

Oparator
Richard Newitter, Leerink Partners.

Rawvi Misra - [eerink Fartners - Analyst

This is Ravi Misra in for Rich, Just a question on the Ebola, and potential government spending. Is there any of that built into the biosciences
guidance? Or arg you considering any potential spending allocation increases there in that segrment?

Vince Forlenza - Becton Dickinson and Company - Chairman, CEQ & President

Mo, we have not build that in. And we don't have any direct visibility to any program that we could put in at this point in time. As we said, we are
daing some work with partners on some diagnestic test development, but we don't think it's a big epportunity at this point.

Ravl Misra - Leerink Partnars - Analyst

Great Thanks. And then last one is a little bit more an GenCell. Trying to understand the Company's |onger-term aspirations in next-gen sequencing?
Thank you.

Vince Forlenza - Becton Dickinson and Company - Chairman, CE0 & President
Sure, Linda can talk to that,

Linda Tharby - Becton Dickinzon and Company - Segment President

Thanks. Very excited about the acquisition of GenCell. Really, if you think about the company GenCell, and then the NG5S space, we really see a big
maovement now occurring from the research to the clinical space. And as we |aoked at owerall NGS and upfrant sample and library prep, the fact
that this takes upwards of twio days to occur today, itis just too long, if we bring it to the dinic,

S0 GenCell really provided ws the opportunity to get into that library prep space, and really consolidate the warkflow, automation, scalable
threughput. 5o a lot of advantages we see here, And then as you think lenger-term about BD's pasition in the space, thinking about the work we
de today with Crycgen on our sample cellection side, and being able to expand upon that, right threugh to the work we do in diagnostics as this
mowes to infectious disease. We see a lot of opportunity to provide BD skills, combined with the technology of GenCell, over the long term.
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Vince Forlenza - Becton Dickinson and Company - Chairman, CEO & President

So this iz & very targeted play that Linda was talking about We're not talking about going into sequencing. This is really leveraging, a5 Linda was
mentiening, capability we have that comes out of melecular diagneostics and sample processing, PAS. Also In sample collection and sample
processing, that we have had a joint venture.

That's what Linda was mentiening. For a number of years now, that has been growing quite nicely. So it is a sample processing laboratary prep,
automation, leveraging the skills we have down at D50, Sa it's all of that together, but in a very targeted way.

Operator
Derik de Bruin, Bank of America Merrill Lynch.

Deerik de Bruin - Bofd Merrill Lynch - Analyst

A lot of my questions have been answered, but | just want to clarify something. On your guidance for 2015, does this include anticipated financing
for the CareFusion acquisition and your interest expense? Give us some clarity on your net interest income -- of interest expense guide?

Chris Reldy - Bacton Dickinson and Company - CFO & EVP of Administration
Sure, Mo, it doesn't anticipate any additional finan:ing far CareFusion. We wouldn't know the timing, et cetera, 50 it not in there.

Derik de Bruin - Bafd Merill Lynch - Analyst

Okay. And even on an adjusted FY14 basks, you're locking at 2015, your tax rate's dewn pretty significantly next year. How sustainable is that? And
can you remind us on the combined tax rate that you're looking at for BD and CareFusion?

Chris Reidy - Bacton Dickinson and Company - CFO & EVP of Administration

Sure. 5084 you've seen over the last three of four vears, we've made very good progress on the effective tax rate, bringing it down from semewhere
narth of 28% to this cumrent range. You saw good performance. We've done a lot, in terms of building out legal entities intemationally, and putting
structures in place, 5o you continue to see the benefit of that flowing thraugh the rate, as well. And as we think about the combination with
CareFusion, | think a3 | mentioned when we had that call, that Wit just took their tax rate and our rate combined. We didn't evaluate it, or we didn't
include any synergies.

What we did include is the tax shields from the financing, the debst that we had. 5o that was in the neighborhood of 50 to 100 basis paints, Hard
to caloulate, because there's & lot of moving parts, 5o we gave you the number, But longer term, we do see an opportunity to get same synergies,
and to put same of their revenues into our structure. And as we drive thelr revenues internationally, you'll see some benefit of that, as well.

But that's mare blocking and tackling that needs to occur over the first couple of years, and will bear fruit going forward. So continued sustainability
of the ability 1o get the rate down. | think 've talked about the fact that, when we look at our peer group, they tend 1o be still better than where
we are. We're getting closer. But that stuff that s basic blocking and tackling, that we've been putting in place for years, and we're now seeing the
fruit of that each and every year.
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Cne thing that | would mention about next year is that we do have the potential for the R&D tax credit 1o be re-enacted. And so the way to think
about that is, if it does happen, the low end of cur range would be more likely. And If it doesn't, we'll be above that. But it does contemplate the
patential for that to occur,

Operator
Mark Massare, Canaccord Genuity.

Mark Massaro - Canaccord Genuity - Analyst

Maybe a question for Alberto. Could you please update us on the install base of the BD Veritar? Maybe discuss the competitive emvironment
dynamics? And are you guys planning any additional investments in the technology? Thinking maybe cloud-based solutions or the like?

Alberto Mas - Becton Dickinsen and Company - President of Diagnostic Systems

Yes. So we estimate our install base, at the end of the quarter, to be around 14,000 units. So that's where we are on that. And yes, we are working
on cur next-generation Veritar that will have connectivity associated with it. 5o yes, we are working on that.

Mark Massaro - Canaccord Ganuity - Analyst
Great,

Alberto Mas - Becton Dickinsan and Company - President of Diagnostic Systems
This is (multiple speakers) other assays, as well.

Vince Forlenza - Becton Dickinson and Company - Chairman, CEO & President
ey, Thanks very much, Mark,

Mark Massaro - Canaccord Genuity - Analyst
And maybe just a quick follow-up, What Is the iming of CT/GC on BD MAX?

Alberto Mas - Bacton Dickinsan and Company - President of Diagnostic Systems

50 as mentioned, the -- in Europe, we're - its filed, So we're waiting for the appeoval that we are estimating around Q3. That's when we estimate
the approval in Europe.

Mark Massaro - Canaccord Genuity - Analyst
Right. And then for the US?
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Alberto Mas - Becton Dickinsan and Company - President of Diagnostic Systems

For the LS, we're working on a next-generation assay that will be mare into 2016, And we'll update when we have a little more visibility on the
date.

Operator
With that, | will turn the floar back aver 1 Vince Forlenza for clesing remarks,

Vince Forlenza - Becton Dickingon and Company - Chainman, CEQ & President

Okay. So thank you very much for your participation today. It was a pleasure to update you on a strong performance in 2014, and some strong
guidance for 2015, We will be updating you on progress with the CareFusion acquisition, as that gets closer. And we look forward to deing that,
and talking to you soon. Thank you very much,

Chris Raidy - Becton Dickinsan and Campany - CFO & EVP of Administration
Thanks, everyone.

Operator
Thank you. This does conclude today's teleconference. Please disconnect your lines at this time, and have a wonderful day.

BISCLAIMER

Tiamuon Festers reverven e right t0 make changes o documanty, coment, or other on this web v rorfy amy person of >

I the corderance cals upon mhich Event Tramcripes sne baved, companes my ma ks projections or cthe: forward: looking visterments regardng  varksty of feme. Such forward-honkng tatement o baved upon
ot and arel e Actul s i iy ¥ il o Lsa tatiedin vy o bocing anerrol st 06 it of ¥ e Ta0 1055 ard . mhich ate mcrs
wpaciically identiflad in the Sompana’ mest recent SIC Aings. Although the companes may indcate and beleve that the nertying the f Aing matamancs are resiceatla any ol she
surTgtion i

bl prcsvs insctutate o inosimet and, tharafare, thate can be no risurancs that the sesit contemplated oking wrtemeny
THE NFORMATION CONTAIMED IN EVENT TRANSORIPTS 15 A TEXTUAL REPSESENTATION OF THE APPUCABUE COMPANT'S COMFERENCE CALL AND WHILE EFFORTS ARE MADE TOPROVIDE AN ACCLRATE TRANSCRFTION.
THIRE MAY B MATTRLAL [RRQIES, CHATE SN, SR INACCURACI IN THE RIPCATING OF THE 5405 TANCT OF THE COMFIRIMCE CALLS TN HOWAY DO TRHGAGOM RIUTERS R THI APPLICARLE COMPANY ASSLMT
A RESFOMSBILITY FOR ANY INVESTWVENT OR THER DECHMONME MADE EASEDIUROM THE MFORMATION FROVIDED Qb THIS WEB SITE OR I ANT EVENT TRARSCRIFT, USERS ARE ADVISED TO-REVEW THE AFFLICABLE
COMFANTS CONPEREMCE CALL ITSELF AKD THE AFFLICABLE COMPANT'S SEC FILINGS BEFDRE MAKMG ANY INVESTMENT 05 OTHER DECIIONG,

@014, Tharmuon Resters A Bights Reerved

THOMSON REUTERS




Forward-Looking Statements

This communication contains certain estimates and other forward-looking statements (as defined under Federal securities laws). Forward looking statements generally are
accompanied by words such as “will”, “expect”, “outlook” or other similar words, phrases or expressions. These forward-looking statements include statements regarding the
estimated or anticipated future results of BD, and of the combined company following BD'’s proposed acquisition of CareFusion, the anticipated benefits of the proposed
combination, including estimated synergies, the expected timing of completion of the transaction and other statements that are not historical facts. These statements are based
on the current expectations of BD and CareFusion management and are not predictions of actual performance. These statements are subject to a number of risks and
uncertainties regarding BD and CareFusion’s respective businesses and the proposed acquisition, and actual results may differ materially. These risks and uncertainties
include, but are not limited to, the ability of the parties to successfully close the proposed acquisition, including the risk that the required regulatory approvals are not obtained,
are delayed or are subject to unanticipated conditions that could adversely affect the combined company or the expected benefits of the transaction; risks relating to the
integration of CareFusion’s operations, products and employees into BD and the possibility that the anticipated synergies and other benefits of the proposed acquisition will
not be realized or will not be realized within the expected timeframe; the outcome of any legal proceedings related to the proposed merger, access to available financing for the
refinancing of BD’s or CareFusion’s debt on a timely basis and reasonable terms; the ability to market and sell CareFusion’s products in new markets, including the ability to
obtain necessary regulatory product registrations and clearances; the loss of key senior management or other associates; the anticipated demand for BD’s and CareFusion’s
products, including the risk of future reductions in government healthcare funding, changes in reimbursement rates or changes in healthcare practices that could result in lower
utilization rates or pricing pressures, the impact of competition in the medical device industry; the risks of fluctuations in interest or foreign currency exchange rates; product
liability claims, difficulties inherent in product development, including the timing or outcome of product development efforts, the ability to obtain regulatory approvals and
clearances and the timing and market success of product launches; risks relating to fluctuations in the cost and availability of raw materials and other sourced products and the
ability to maintain favorable supplier arrangements and relationships, successful compliance with governmental regulations applicable to BD, CareFusion and the combined
company, changes in regional, national or foreign economic conditions; uncertainties of litigation, as well as other factors discussed in BD’s and CareFusion’s respective
filings with the Securities Exchange Commission (SEC). BD and CareFusion do not intend to update any forward-looking statements to reflect events or circumstances after the
date hereof, except as required by applicable laws or regulations.

IMPORTANT INFORMATION FOR INVESTORS

In connection with the proposed transaction, on November 4, 2014, BD filed with the SEC a registration statement on Form S—4 that constitutes a preliminary prospectus of
BD and includes a preliminary proxy statement of CareFusion. The registration statement has not yet become effective. After the registration statement has been declared
effective by the SEC, the definitive proxy statement/prospectus will be delivered to stockholders of CareFusion. BD and CareFusion also plan to file other relevant documents
with the SEC regarding the proposed transaction. INVESTORS ARE URGED TO READ THE DEFINITIVE PROXY STATEMENT/PROSPECTUS (INCLUDING ALL
AMENDMENTS AND SUPPLEMENTS THERETO) AND OTHER DOCUMENTS RELATING TO THE MERGER THAT WILL BE FILED WITH THE SEC CAREFULLY AND
IN THEIR ENTIRETY WHEN THEY BECOME AVAILABLE BECAUSE THEY WILL CONTAIN IMPORTANT INFORMATION. You may obtain a fiee copy of the registration
statement and the definitive proxy statement/prospectus (when available) and other relevant documents filed by BD and CareFusion with the SEC at the SEC’s website at
www.sec.gov. In addition, you will be able to obtain free copies of these documents by phone, e-mail or written request by contacting the investor relations department of BD or
CareFusion at the following: Monique N. Dolecki, Investor Relations — 201-847-5378 Monique Dolecki@bd.com or Jim Mazzola, Investor Relations — 858-617-1203
Jim.Mazzola@CareFusion.com

PARTICIPANTS IN THE SOLICITATION

BD and CareFusion and their respective directors and executive officers and other members of management and employees may be deemed to be participants in the solicitation
of proxies in respect of the proposed transaction. Information about BD's directors and executive officers is available in BD’s proxy statement dated December 19, 2013, for its
2014 Annual Meeting of Shareholders and subsequent SEC filings. Information about CareFusion’s directors and executive officers is available in CareFusion’s proxy
statement dated September 25, 2014, for its 2014 Annual Meeting of Stockholders. Other information regarding the participants in the proxy solicitation and a description of
their direct and indirect interests, by security holdings or otherwise, will be contained in the proxy statement/prospectus and other relevant materials to be filed with the SEC
regarding the merger when they become available. Investors should read the proxy statement/prospectus carefully when it becomes available before making any voting or
investment decisions. You may obtain free copies of these documents from BD or CareFusion as indicated above. This communication shall not constitute an offer to sell or the
solicitation of an offer to buy any securities, nor shall there be any sale of securities in any jurisdiction in which such offer, solicitation or sale would be unlawful prior to
registration or qualification under the securities laws of any such jurisdiction. No offering of securities shall be made except by means of a prospectus meeting the requirements
of Section 10 of the U.S. Securities Act of 1933, as amended.
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