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FXN = Estimated foreign exchange-neutral currency growth. 

$ = Dollars in millions except per share data. 

Note: All figures on accompanying slides are rounded. Totals may not add due to rounding. Percentages are based on un-rounded figures. 

¸These materials include forward-looking statements and itôs possible that actual results could differ from our 
expectations. Factors that could cause such differences appear in our first quarter earnings release and in our 
recent SEC filings. 

¸ These materials also include Non-GAAP financial measures. A reconciliation to the comparable GAAP 
measures can be found in our first quarter 2014 and prior year earnings releases, the financial schedules 
attached thereto and the related earnings call slides, all of which are posted on the ñInvestorsò section of the 
BD.com website. 

Non-GAAP Financial Measures 

Forward-Looking Statements 
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Strategic Focus 
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Our Strategy is to Make Healthcare  

More Effective, Efficient and Safe 

Growth and Innovation 

 

We are transitioning from a product focused company to a  
customer focused provider of healthcare solutions  
based on a rigorous innovation process and culture 

 

Customer Centricity 

Operational Effectiveness 
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Four Key Priority Areas Will Enable 
BDôs Growth and Innovation Strategy 

Move into Adjacencies 

¸Building more complete 
solutions for our customers 

¸Expanding addressable 
opportunities  

Priority 
Areas 

Plug-in Acquisitions 

¸Accelerate moves into 
adjacent opportunities 

¸Continue to drive accelerated 
growth above the Company 
average  

Build on Leading Position 
& Enhance Core 

¸Building capabilities in 
emerging markets  

¸Rapid expansion 

Reallocation of R&D 
Spending   

I̧ncreased spending on new 
product development 

¸Less spending on line 
extensions 
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Addressing todayôs most pressing healthcare 

needs in a rapidly changing environment 

¸ Improving patient outcomes and 
quality of care 

¸ Lowering the cost of healthcare 
delivery 

¸ Increasing healthcare access 

¸ Optimizing patient and employee 
safety 

 

Understanding Customerôs Changing Needs 

 

Delivering Effective Solutions for Sustainable Healthcare 


